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Empowered by the Holy Spirit, Emanuel's mission is to witness to the good news of salvation
through Christ to individuals, the community and the world through discipleship and service.

Welcome to the 2nd month of the Year of Healing, beloveds!
     How did the first month go? Were you able to embrace silence? Did you notice silence in
your midst? As you practiced silence did it become more comfortable?
     This month we get to do something many of us already know about—Lectio Divina. Our
confirmation students start each class with Lectio Divina. When we only have one or two texts
for the week, our Thursday Bible Study will practice Lectio Divina as well! There are a variety
of steps in Lectio depending on who you ask, but these are the ones that our Confirmation
students use.
     Lectio Divina means “divine reading” in Latin. It started in the 6th century and has been
used since then. The traditional form of Lectio Divina includes four steps: read, meditate, pray,
contemplate. Here’s what our process will look like:
     1. Someone will read the passage of scripture out loud slowly. We will pay attention to a
          word or a phrase that sticks out.
     2. We will share just the word or phrase that we noticed with the group.
     3. Someone else will read the passage. We will pay attention to what God is saying to us
          and/or how the passage fits into our lives.
     4. We will spend some time in silence to reflect.
     5. We will share what we hear God saying or how the passage fits our experience.
     I love doing Lectio Divina with a variety of different people in different spaces because we
all notice something different each time. Perhaps my favorite group to engage in this spiritual
practice with is other pastors. We, in general, are really good at analyzing and remembering
the nuance because of the context or verb, and finding commentaries that shed new light on a
familiar passage, but we aren’t always good at noticing, seeing, hearing, feeling what a
passage is saying for us and to us. Lectio Divina helps us shift from academic and intellectual
lenses to a lens of discipleship.
     In the month of February, I invite you to read, meditate, pray, and contemplate God’s Word
in community. As a reminder, there isn’t a right or wrong way to do this. See what God might
be saying to and for you! Find new insights! Be transformed!
     God’s abundant peace be with you,
     Pastor Janine
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ORGANIST/MUSIC COORDINATOR
Sometime during the pandemic last year I decided to embark on a crazy project… I wanted to
build an organ to practice on at home. I was interested in this project for a while but did not act
on it for a year out of pure intimidation and slight fear of the unknown. As much as I adore
late-night practice sessions at church… I knew it would be much more convenient to have an
instrument to practice on at home! I joined a couple of Facebook Organists groups and this is
where I gathered most of my information on Hauptwerk Virtual Organ projects. Luckily, I had
many helpful people answer my questions and provide tips throughout my project. Here is an
example of what a virtual software program can look like:

     To add MIDI (Musical Instrument Digital
Interface) to an organ means to repurpose an
existing instrument and allow for integration
with a computer. I had to configure each
individual pedal note to send a signal to the
computer to trigger a note. The notes sound
through online software programs such as
Hauptwerk or GrandOrgue. I’m not very music-
tech savvy, and most certainly not an
electrician, but I was intrigued with this project.
While I looked into the possibility of purchasing

a new electric organ (which would’ve been way more hassle-free), I realized that a new
instrument was very limited with the amount of sounds it could play and not to mention, it
would cost a pretty penny. While exploring the Hauptwerk program I was impressed to find
samples from organs all over the world which were available at the click of a button. How cool
would it be to play on an organ at home but hear sounds from a French cathedral sounding
through your speakers? I was homebound anyway so I figured it wouldn’t hurt to give this
project a try and learn about the inner workings of an electric organ.
     The first step I took was to secure an organ pedalboard. Fast forward a year later — yes, a
year later — I finally found a pedalboard that someone was willing to part with and give away
separately! It was the perfect Allen 32 note pedalboard and the best part of all? It was free!! 

     The next step for my project
was to add MIDI to my
pedalboard. Here is a picture of
the completed pedalboard. You
will see some old and new
wiring attached to a Teensy 3.5
board which helped connect the
wires to my computer via USB.
This task was the most
daunting, but also the most
exciting! I have absolutely no
experience with anything
electrical and my music

software skills are incredibly subpar; however, I’ve always had an interest in how things work
mechanically and so eventually I was able to figure out the functions of mostly everything. I
learned how to go about this next process by asking many people in the Facebook groups.
After finally obtaining my pedalboard, I had to figure out if my wires and contacts were
working. The backside of the pedalboard was overflowing with wires which looked like a bunch
of jumbled veins so I had to separate the wires one by one and unscrew anything that was
holding them together. I borrowed my dad’s continuity tester to test every wire and to my
surprise, I was able to use most of the old wiring! I then had to learn how to ground the wire
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and solder new wiring onto the old ones. Once this job was complete, I had to copy a code to
my computer so it could read each individual wire as a particular note, and then the fun part
began. I was able to open the software program, GrandOrgue, and watch the first pedal note
register and play its first note. After every note worked, it was time to build a bench. 

     I sketched a bench out on paper and figured out the dimensions of what I wanted. Luckily I
was able to get some help and borrow tools for this next woodworking task. I never took a
woodworking class in school, so this was another brand new job for me! After I completed the
new bench, I took it to my parent’s home where my dad was able to sand it down very nicely
and help me stain the bench. It took a couple of tries to find the perfect shade, but altogether
this was a fun weekend project with my dad. Shortly afterwards I received an M-Audio
keyboard for Christmas which was to be my first keyboard manual! I got it up and running on
Christmas Eve and was able to practice a little right before the big day! 

     Here is a picture of what my working
project looks like at the moment. It looks
like I am not the only one who is thrilled
about the organ project!! Right now the
MIDI organ is functional and suitable for
my needs, however, my next step is to
build a console. This way I can move
the keyboard off of my kitchen counter
and into my new practice room! Stay
tuned for the finished project… Also,
what kind of projects are you working
on? Send me an email or say hello
whenever you see me! If you have any

questions about my project or would like to make an at-home organ yourself, I would be more
than happy to help out and share any insight that I can provide!
vanessa.kwiatkowski95@gmail.com

Emanuel Church Council Meeting December 20, 2021
Call to Order:  The meeting was called to order by President-Elect Jeff Mires at 6:30 p.m.
Devotions:  Pastor Janine Shearer led devotions initiating Silence as a Prayer Practice. 
Denise Etzler volunteered to lead devotions at the January Council meeting.
Council Members in Attendance: Jeff Mires, Joan Collier, Julie Kohout, Pastor Janine
Shearer, Joe Knepley, Kyle Borstelman, Denise Etzler, Andrea Van Gilder, Kelli Burkhardt,
Ron Wiechers, Joe Kohout, Laura Ellis-Kruse.
November Meeting Minutes – Joan Collier – Minutes from the November 15, 2021 meeting
were emailed to be pre-read prior to the meeting. Correction was made to read that Christmas
caroling on December 11  was for confirmation students and the congregation. Joe Kohoutth
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moved, Kelli Burkhardt seconded the motion to approve the minutes as amended. Motion
carried.
Treasurer – Julie Kohout – Income, Expense and Budget reports along with financial (cash)
balances were emailed prior to the meeting along with the giving comparison report. Julie
reported that monthly numbers are looking the same. $2500.00 was disbursed to ELCA World
Hunger from the Endowment Fund as approved by Council at their November meeting. $100
was received from Emanuel WELCA for the Julie Mires Scholarship, Live God’s Love. Denise
Etzler moved, Ron Wiechers seconded the motion, to approve the financial reports as
presented.  Motion carried.
Pastor’s Report – Pastor Janine Shearer – Christmas Eve services will be at 5:00 p.m. and
10:30 p.m. with the 10:30 service being online. Drive through communion will be held from
3:00 p.m. to 4:00 p.m. Sunday, December 26 , will be PJ Sunday with hot chocolate andth

cookies following the service.  Masks are strongly recommended. Pastor will be leaving on
Monday, December 27  and returning on Saturday, January 1 . Pastor Mindy Elliot fromth st

Ridgeville will be available on call as well as Pastor Mindy and Pastor Julie from Holgate will
both be available online. 
Property Board – Joe Knepley, Kyle Borstelman – Coffee prep room update will take place
after the holidays; the floor will be painted after the room is finished.  The new freezer was
purchased from B & I for $1100 and they will remove the old freezer when they install the new
one.  North entrance will be painted as well as the balcony ceiling.  Security cameras are still
in the ordering process.  Custodial Position Discussion – Hope Services is interested in
returning for perhaps two or three days per week.  It will be the same group as before.  We are
still in need of a regular custodian.  Christmas de-decorating will take place on Saturday,
January 8 , 9:00 a.m.th

Congregational Life Board – Denise Etzler, Andrea Van Gilder – $240.00 was received for
Christmas Cheer through the November Caring Corner.  The Angel Tree provided Christmas
for nine families including twenty-one children.  Loose change collection totaled $255.00 for
the purchase of animals which will be selected by the Sunday School children for the ELCA
World Hunger Initiative.  Thirty poinsettias were purchased and may be picked up after
Saturday’s Christmas service or on Sunday.
Education Board – Deanna McCabe, Kaitlin Rohrs-Cordes (Kara Behnfeldt reported on
behalf of the Education Board.) – Goodie bags will be distributed to the Sunday School
children after their Christmas program.  The Sunday School will be sending birthday cards to
the Sunday School children.  Emanuel will be hosting Vacation Bible School this summer.
Good job to all who assisted with the children’s Christmas program.
Doctrine and Worship Board – Joe Kohout, Laura Ellis-Kruse – Jeff Mires and Kelli
Burkhardt will assist with the 5:00 p.m. Christmas Eve communion service.
Finance Board Report – Kelli Burkhardt, Ron Wiechers – Offering envelopes are available
to be picked up in the hallway outside Maxine’s office. 2023 offering envelopes have been
ordered.
Old Business:  No old business was brought forward for discussion.
New Business:  The Endowment Committee recommends to Church Council that $12,500 be
pledged to the PiLLars of Success Safe Haven Homeless project for the purchase of land and
their capital campaign, the pledge to be satisfied upon sufficient fundraising by PiLLars of
Success to move forward with the project.  Motion by  Laura Ellis Kruse, second by Julie
Kohout, to approve the recommendation.  Motion carried.  Kelli Burkhardt abstained from
voting due to her serving with the PiLLars of Success organization.
Adjournment – Denise Etzler moved, Joe Kohout seconded the motion, to adjourn the
meeting.  Motion carried. Pastor Janine offered a blessing and the meeting was closed with
the Lord’s Prayer.
Submitted by Joan Collier, Church Council Secretary.
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CARING CORNER
     The hats and gloves decorating the
Angel Tree were donated to Napoleon Area
Schools to be given to students in need.  
     For February Caring Corner would like
to highlight Together We Can Make a
Difference.  We will be collecting bars of
soap for them to distribute to those in need. 
     On Sunday February 13 we will be
taking a Souper Bowl offering to benefit the
Good Samaritan Fund and World Hunger
Relief.  
     As always, you have the opportunity to
give monetarily. It is easy to contribute
monetarily.  Simply mark the amount you
would like give on your offering envelope or
include a note if you mail in your offering. If
you are aware of an opportunity for Caring
Corner to help with please come to us with
your ideas.
     Andrea Van Gilder/Denise Etzler
     Congregational Life

Mutual Relations Committee

Meeting Notes

January 10, 2022
Attendance:  Pastor Janine, Lenny
Sonnenberg, Lisa Walker, Phyllis Kloos
Pastor led the meeting with a devotion and
blessing followed by 2 minutes of silence.
Pastor discussed how Emanuel is
partnering with other churches in the area
for a community project in homelessness,
using money from the Endowment Fund. 
She said Christmas services were well
attended and she was very moved by the
Bell Choir’s performance of Adeste Fidelis. 
Looking towards Easter and Lent, the
Lenten mid-week service will be about
homelessness.  
The Mutual Relations Committee will now
be meeting quarterly and/or as needed at
the request of the Pastor or the Committee
members.  (January-April-July-October)
Being no further business, the meeting was
closed with a blessing by Pastor Janine.
Next meeting will be Monday April 11, 2022
at 4:30pm.
Respectfully submitted, Phyllis Kloos

Chicken and Rib
Barbecue

Mark your calendars
now. Together We Can
Make A Difference
Initiatives is sponsoring a
Chicken and Rib BBQ on
Monday, February 14 ,th

from 11am to 5pm in the
parking lot at Emanuel Lutheran Church,
810 Scott Street in Napoleon (please use
the Scott Street entrance).
For $9, you may have either Chicken or
Ribs with a bag of chips, applesauce, and a
dinner roll or meat only for $7. Tickets may
be purchased ahead of time, but drive-thrus
are welcome. To reserve your dinners, call
Kelli Burkhardt at 419-579-0199 or email
togethernwoh@gmail.com or stop by
Together We Can Make A Difference
Initiatives, 722 North Perry Street, during
our hours - Monday, Wednesday, Friday
from 10 to noon, Tuesday 3 to 5pm;
Thursday from 5 to 7pm.

Chicken and Ribs prepared by Port-A-Pit
BBQ from Edgerton, Ohio.

Prayer Chain Members
If your Email address has changed or your
Email Mailbox is full, you may not be getting
Prayer Chain Emails. If anyone is having
this problem (several people’s emails have
returned Prayer Chain emails to me (Phyl
Kloos) as undeliverable! Please let Phyl
know your NEW email address if this
applies to you! Send an email to
phyllis_kloos@yahoo.com or call or text
Phyl 419-260-6582 your NEW Email
Address. Thank you! Phyl

Retirement Card Shower
Jack Robbins has retired as church
custodian. We're so thankful for his time at
Emanuel. You may send him a card to
celebrate the end of this season. 
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Altar

Flowers
February 6 - Ronnie &
Kathy Rohrs in honor of
their 53  wedding anniversaryrd

- Karl & Oneta Wiechers in honor of their
72  wedding anniversarynd

February 13 - Steve & Phyllis Kloos in
honor of Steve's, Mom's 98  birthdayth

February 20 - by the Biederstedt family in
memory of Frank Gebers
February 27 - Pastor Janine in honor of her
birthday

OPEN DATES: 
March 13, 20, 27      April 10
May 29                   June 5
July 24, 31        August 21
October 2, 9, 23, 30    December 4

To reserve altar flowers...   Sign up on the
flower chart in the narthex or call the church
office. Be careful when you sign up for
flowers so that it is clear which date you are
reserving.
Our flowers are done by Ivy League Floral
& Design Studio on West Washington
Street.  The cost is $20.  Make checks
payable to Emanuel Lutheran Church.  If
you have special orders for your flowers
(certain colors, a larger arrangement, etc.),
please contact Kori Ratliff at Ivy League.  If
your order is beyond the $20, please pay
the shop directly.
     Please put the used plastic containers in
which the altar flowers come in the church
office to be recycled.

(Flower vases.........please leave the white
ceramic vases on the altar.)

Just a reminder....  
When you have flowers on the altar, please
remember to take them home after the
worship service. If you have not picked
them up they will be removed on
Wednesday.

Safe Haven Transitional

Housing
PiLLars of Success has been working to
care for folks in transitional housing since
2015. Currently they rent 3 apartments in
town and provide mentoring for the
individuals and families that they support.
The reality is there isn’t enough housing in
Henry County. We are 415 units of low and
extremely low income housing. We plan to
purchase land on Glenwood Ave, North of
24, to build 3 apartment buildings. Two will
be duplexes and one will be a triplex, with
potential to add more buildings in the
future. The space will indeed be a safe
haven as it is an intentional sober living
space and residents will follow all PiLLars
protocol. They will also be connected with a
mentor from the community who can help
with things like budgeting, cooking and
cleaning, and any other adulting things
where they may need support. Emanuel's
Council has approved the Endowment
Committee's recommendation to pledge
$12,500 for the purchase of the land. We
are excited to serve the community in this
way! 

December 2021 Offerings
12/1/2021 through 12/31/2021

Angel Tree     130.00
Bell Choir     335.00
Building Fund     830.00
Flowers       65.00
From Building Fund  3,799.95
General Fund           28,994.18
Good Samaritan Fund     440.00
Live God's Love Fund     500.00
Memorial       50.00
Outreach Ministry     416.00
Soul Food       40.00
Sunday School     298.00
Thrivent Choice       15.00
Vanco Processing       11.25
World Hunger     145.00 
TOTAL OFFERINGS                   36,069.38

December 2021 Attendance
Worship - In-person - 699
On-line - extimated amount - 123
Communed - 338
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WORSHIP SERVICES
Sunday Worship - 9:00 am

In person - Online Facebook
Thursday Worship - 7:00 pm

In person only
Communion Services

First Sunday of the month - 9:00 am
In person or 10:15-11 am Drive thru

Third Thursday of the month - 7:00 pm

OFFICE HOURS
Monday - Thursday - 8:00 am - 5:00 pm

Pastor
Rev. Janine Shearer
330-524-2552 or jshearer520@gmail.com
Parish Secretary
Maxine Eickhoff
Organist & Music Coordinator
Vanessa Kwiatkowski
Bell Choir Director
Bill Panning
Living Spirit Director
Holly Mohring
Custodian

Altar Guild Chairman
Julie Callaway
Prayer Chair Co-ordinator
Phyllis Kloos (419-260-6582 or
phyllis_kloos@yahoo.com)

2022 Church Council
President - Jeff Mires
President-Elect - Karri Ashbaugh
Secretary - Joan Collier 
Treasurer - Julie Kohout
Doctrine & Worship Board
Laura Ellis-Kruse & Mary Rohrbaugh
Congregational Life
Andrea Van Gilder & Denise Etzler
Board of Education
Kaitlin Rohrs-Cordes & Kara Behnfeldt
Properties Board
Kyle Borstelman & Joe Knepley
Finance Board
Ron Wiechers & Kelli Burkhardt

Remember our members in nursing homes
and assisted living facilities in your prayers
and with cards, letters, but no visits at this
time:
Lutheran Home
(1036 S. Perry St.,
Napoleon)

Marg Lanzer
Alpine Village
(1032 S. Perry St., Napoleon)
Glenn Park Assisted Living
(2429 William Diehl Ct,
Defiance, OH 43512)
Laurels of Defiance 
(1701 S. Jefferson Ave.
Defiance, OH 43512)
Van Crest Health Center
(600 E Joe E Brown Ave,
Holgate, OH 43527)
Orchards of Northcrest 
(240 Northcrest Drive,
Napoleon, OH 43545)

g Thank you for all your cards, visits,
prayers, and condolences with the passing
of my mom, Irene Cordes. Thank you to the
ladies of the church for the wonderful meal
they prepared. Thanks to Vanessa for the
beautiful music and special thanks to
Pastor Janine for the heartfelt sermon and
service.

-The family of Irene Cordes

g To my Church Family, a Big Thank You
for the prayers, cards and calls.

-Helen Lange

g Dear Members of Emanuel WELCA,
Thank you for your generous donation to
the Henry County Hospital Foundation, Inc.
 -Michelle Rychener, Director, Development

g Thank you for your generous gift of
$265.00 to the 2021 Christmas Cheer
Program.

-LeRoy Helberg, President
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